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1. INTRODUCTION 

GHADAQ for Development and FAOYEMEN signed a Letter of Agreement (LoA) called: 
"Provision of Services for Distribution of Emergency Agricultural Inputs to IDPs and 
Host Communities in Hodeidah Governorate". The services are under the framework 
of the project "YEMEN SMALLHOLDER AGRICULTURAL PRODUCTIVITY RESTORATION 
AND ENHANCEMENT PROJECT" financed by the World bank and implemented by 
FAOYEMEN.  

The project development objective (PDO) focuses on increasing the use of productivity 
and nutrition to enhance agricultural practices by smallholders in Assuchnah and Bait 
Alfaqeeh districts, Hudaidah governorate.  This will be achieved through restoring and 
enhancing access to agriculture inputs, providing specific investments and technical 
assistance to improve agriculture yields and nutritional value and upgrade diversify 
agriculture and livestock production and marketing. 

In the extension phase April -October 2019 activities in Alzaydiah district have been 
added to be supervised and items to be distributed by Ghadaq Organisation. 

Under the LoA conditions signed between the FAO and GHADAQ the activities have 
targeted poor and food-insecure households as well as beneficiaries affected by the 
conflict. The following groups have been given priorities:  

(i) Landless farmers with no or few livestock; 

(ii) Sharecroppers and causal workers; 

(iii) Smallholder farmers with less than 1.3 ha of land; 

(iv) Women-headed households; 

(v) Conflict affected households, returnees and IDPs.  
 

2. PURPOSE AND DELIVERABLE OUTPUTS 

The purpose of the activities is to restore and increase the use of productivity and 
nutrition enhancing agricultural practices by smallholders in targeted project areas of 
As- Sukhnah, Alzaydia and Bayt AL- Faqeeh districts. This will be realised through 
livelihood assistance in terms of training, awareness building and technical support by 
distribution of agricultural inputs like dairy equipment, live animals, animal feed, 
poultry and cereal and forage seeds. 

About 11,176 Households most vulnerable and food insecure households in  
As -Sukhnah and Bayt AL- Faqeeh districts will make use of the current ongoing 
interventions.  

 
a. OUTPUTS 

1. Training and capacity development sessions to 100% of the targeted 
households (one training sessions for each beneficiary group) on topics related 
to restocking, dairy and crop production. 
 

2. Distribution of livelihoods assets (sheep and goats) and inputs (forage and 
cereal seeds, animal feed concentrate, feed blocks, poultry, and dairy 
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equipment) to beneficiaries in the districts of As- Sukhnah, Bayt- AL Faqeeh 
and Alzaydia of Hodeidah governorate. FAO inputs are expected to be 
delivered in good safety and timely manner to poor households in a maximum 
period of 9 months from the entry into force of the Letter of Agreement (LOA). 

 
b. OUTPUTS INDICATORS OF THE FIRST PHASE 

• 160 households supported with livestock inputs. 

• 238 households supported with poultry inputs. 

• 400 households supported with forage seeds inputs 

• 2,143 households supported with dairy equipment and 200 HHs supported with 
chopper forage machines. 

• 8,035 HHs supported with cereal seeds (sorghum and millet)  

• Number of training sessions conducted on the five areas of intervention 

(livestock, poultry, dairy and forage and cereal seeds) to 100% of the targeted 

households (based on the input each HH is receiving). 

• Number of households aware of the complaints and feedback mechanism. 

• Number of community committees established. 

 
3. RESPONSIBILITIES  

GHADAQ has taken the following actions under direct overall supervision of the 
Director of Agricultural Office in the governorate:- 

• Prepare distribution plan in each location complete with names of the 

beneficiaries; 

• Arrangements to contact all beneficiaries  

• Coordinate with the suppliers to identify and fix the places in each district as 

distribution points for livestock, poultry, animal feed, dairy equipments and 

forgae and cearal seeds. 

• In coordination with supplier, local authorities at district, Director of Agricultural 

Office in governorate carry out distribution of all inputs to the targeted 

beneficiaries. 

• Prepare the distribution names lists containing the same agreed lists of 

beneficiaries and containing the following data:  the name of beneficiary, the 

village name, Sub-district (Ozlah) name, District name, Quantity of inputs 

received, Stamp (Fingerprint) and the bottom of each list should include the 

signature and stamp of director of local authority, director of agricultural office 

in the districts and governorate. 

 
4. TARGETED BENEFICIARIES  

Map 1 and map 2 reflect the targeted districts, sub districts and villages. Table 1 shows 
the actual direct targeted sub districts. We have worked in 5 sub districts and 11 
training and distribution points. The type of the training distribution points are mostly 
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schools. In Some cases, we have to select Al-Aqel houses as distribution points. The 
due figures of targeted sub districts and villages of As-Suchknah district are reflected 
in map 2 and table 1.  

Map 1: Bait alfaqeeh, showing the district, the sub districts and the villages targeted by the FAO 
agricultural distributed inputs 

 

 
Map 2: As-Suckhnah, showing the district, the sub districts and the villages to by the FAO 

agricultural distributed inputs 
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Table 1: District, Sub districts and training and distribution points (first phase place 

and type)  

Districts Sub district 
Training and distribution 

points 
Place type 

Bait 
Alfaqeeh 

Al—A'amarah ا Kadf Khudaeer  school 

Bani Mohammed ALkarnah school 

Bani Maqbool Deer Alqaser school 

Altaraf Al-Yamany 

Alsulaikyia Alaqel house 

Meeyah Alaqel house 

Qwaie'e Al-Sharqeeiah school 

Almaradifah school 

Bait Alhalaj school 

Altaraf Al-Shamy 

Al-Musiah school 

Taraf Alnu'umy school 

Al-Ma'waliah school 

Assukhnah 

Altaraf Al-Shamy Sha'wah Alsalam School  

Almahtah (Almafraq) Albachash center  

Alramiah Assuflah 
 

Bait Albuttah Alwahdah School 

 
5.  IMPLEMENTATION OF ACTIVITIES OF THE FIRST PHASE 
 

a. SEQUENCE THE CONDUCTED ACTIVITIES: 

• Letters from the FAO representative in Yemen addressed to governor of 

AlHudeidah and to the director of the National Authority for Coordination of 

Humanitarian Affairs in AlHudeidah have been delivered in Mach 2018;  

• Starting the work immediately after receiving positive response to the above 

mentioned  letters by contacting: 

• The head of the Tehama Development Authority (TDA), 

• The office of the governor of AlHudeidah;  

• Receiving approval and letters from the governor of Hudaidah ordering 

responsible figures on the governorate and at districts levels to support and help 

"Ghadaq for Development" in its current activities. The letters of the gevernor 

were addressed to: 

• The director of security in AlHudeidah governorate; 

(a) The general director of Bayt Al-Faqeeh district; 

(b) The general director of Alsukhuna district; 

• Appointing a general technical supervisor and a general coordinator and training 

supervisor 
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• Selection and contract the district coordinators for Bayt Al-Faqeeh and for 

Alsukhuna with the following main tasks: 

(a) Help by contacting of local authorities and explain to them the 

purpose of the ongoing activities  

(b) Help by selection of the surveyors teams in both districts; 

(c) Help by training the selected teams on how to deal with the 

questionnaires; 

(d) Day by day follow up the field work and receiving the forms filled 

and coming from every member of the field team, archive the 

forms, entering the data in the due lists; 

(e) Weakly report to the general coordinator and training supervisor.  

•  Selection of  surveyors;  

• Training the selected surveyors and giving them clear instructions on how to 

start the work, what of lists of beneficiaries every surveyors should take with 

him and to which villages he should go; 

•  Giving the surveyors contacts of the head of every village "A'qel" to contact and 

inform him about the purpose of the visit.  

Map 3 and map 4 show the training and distribution points in the sub districts and the 
villages of the two districts. In Bait –Al-Faqeeh there were eleven training and 
distribution points spread in five sub districts. In As-Suchnah there were three training 
and distribution points in the two main sub districts.   
 

Map 3: Bait alfaqeeh, showing the training and distribution points in the sub districts and the villages  
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Map 4: Assuchnah, showing the training and distribution points in the sub districts and the villages  

 

b. OUTPUTS, ACTIVITIES, SUB- ACTIVITIES AND ACHIEVEMENTS 

Table 2 reflects the activities conducted and achievements as stand by the end of July 
2018. The percent achievements for training and distribution so far reached mostly 
100 % as shown in the table.    
 
Table2: Outputs, activities, Sub- activities and percent achievements in the first phase 

April- December 2018 
Outputs  Activities Sub-activities  Achievements 

(%) 

Training of BFs and 
Distribution of Sorghum 
seeds to 2300 
beneficiaries 
Bait -Alfaqeeh 

1. Receiving and store of 46 
MT sorghum in Bait alfaqeeh 

2. Training of beneficiaries 
3. Distribution of items.  

1. Starting preparation 
for training and 
distribution by 
making contracts 
with trainers. 

2. Selection of 
distributors 
(Females and males) 

3. Fixing the 
distribution points 
and distribution 
stores.  

4. Conducting the 
training and 
distribution activity 

100  

Training of BFs and 
Distribution of Millet 
seeds to 2170 
beneficiaries 
Bait -Alfaqeeh 

1. Receiving and store of 43.4 
MT Millet in Bait alfaqeeh 

2. Training of beneficiaries 
3. Distribution of items 

100  

Training of BFs and 
Distribution of Sorghum 
seeds to 1900 
beneficiaries 
As-Suchnah 

1. Receiving and store of 38 
MT sorghum in Assuchnah 

2. Training of beneficiaries 
3. Distribution of items 

100 
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Training of BFs and 
Distribution of Millet 
seeds to 1665 
beneficiaries 
As-Suchnah 

1. Receiving and store of 33.3 
MT Millet in Assuchnah 

2. Training of beneficiaries 
3. Distribution of items 

100 

Training of BFs and 
distribution of forage 
seeds to 200 beneficiaries 
Bait -Alfaqeeh 

1. Receiving and store of 1 
MT cowpea and 4 MT Baini 
forage seeds in Assuchnah 
Districts 

2. Training of beneficiaries 
3. Distribution of items 

100 

Training of BFs and 
distribution of forage 
seeds to 200 beneficiaries 
As-Suchnah 

1. Receiving and store of 
cereal seeds in Bait 
afaqeeh District 

2. Training of beneficiaries 
3. Distribution of items 

100 

Training of BFs and 
distribution of small 
ruminants (Sheep and 
goats) in Assuchnah for 
80 beneficiaries 
As-Suchnah 

1. Receiving and keeping of 
400 small ruminants 
(Sheep and goats) in 
Assuchnah  

2. Training of beneficiaries 
3. Distribution of items 

100 

Training of BFs and 
distribution of small 
ruminants (Sheep and 
goats) in Assuchnah for 
80 beneficiaries 
Bait -Alfaqeeh 

1. Receiving of 400 small 
ruminants (Sheep and 
goats) in Bait alfaqeeh 

2. Training of beneficiaries 
3. Distribution of items  

100 

Training of BFs of 
beneficiaries and 
distribution of feed 
concentrate to 80 
beneficiaries 
Bait -Alfaqeeh 

1. Receiving and keeping of 
16 MT feed concentrate  
Assuchnah 

2. Training of beneficiaries 
3. Distribution of items   

100 

Training of BFs of 
beneficiaries and 
distribution of feed 
concentrate to 80 
beneficiaries 
Bait -Alfaqeeh 

1. Receiving and keeping of 
16 MT feed concentrate  
Bait Alfaqeeh 

2. Training of beneficiaries 
3. Distribution of items   

100 
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In table 3 we can see male and female headed HHs and number of HHs replaced 
during the verification phase. We received already registered lists for Poultry, live 
animal and animal feed and for cereal seeds. We have conducted new registration 
for dairy inputs, chopper forage machines and forage seeds.    
 
Table 3: Male and female headed households and number of HHs replaced during the 

verification phase  

Districts 
Poultry  

M- headed 
HHs 

F-headed 
HHs 

Total 
HHs 

Verified 
HHs 

# of HHs 
replaced 

Bait Alfaqeeh 100 19 119 119 14 

Alsukhnah 56 63 119 119 15 

  156 82 238 238   

Districts 
Live animals & Animal feed 

M- headed 
HHs 

F-headed 
HHs 

Total 
HHs 

Verified 
HHs 

# of HHs 
replaced 

Bait Alfaqeeh 43 37 80 80 0 

Alsukhnah 28 52 80 80 8 

  71 89 160 160   

Districts 
Cereal seeds (one list for each variety) 

M- headed 
HHs 

F-headed 
HHs 

Total 
HHs 

Verified 
HHs 

# of HHs 
replaced 

Bait Alfaqeeh 4100 301 4401 4455 225 

Alsukhnah 3246 309 3555   96 

  7346 610 7956     

Districts 
Dairy inputs 

M- headed 
HHs 

F-headed 
HHs 

Total 
HHs 

Verified 
HHs 

# of HHs 
replaced 

Bait Alfaqeeh 1073 330 1403 1403   

Alsukhnah 478 238 716     

  1551 568 2119     

Districts 
Chopper forage machine 

M- headed 
HHs 

F-headed 
HHs 

Total 
HHs 

Verified 
HHs 

# of HHs 
replaced 

Bait Alfaqeeh 79 20 99 99   

Alsukhnah 95 5 99     

  174 25 198     

Districts 
Forage seeds 

M- headed 
HHs 

F-headed 
HHs 

Total 
HHs 

Verified 
HHs 

# of HHs 
replaced 

Bait Alfaqeeh 178 22 200     

Alsukhnah 169 41 200     

Total  347 63 400     
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Table 4 reflects the male and female distributors and trainers in Bait Al-Faqeeh and 
Assuchnah districts. 
 
Table 4: Male and female distributors and trainers in Bait Al-Faqeeh and Assuchnah 

Districts 

Type of distributors/ trainers 

# of Female 
distributors 

# of male 
distributors 

# of Female 
trainers 

# of male 
trainers 

Bait 
Alfaqeeh 

2 7 2 4 

Alsukhnah 2 8 2 6 

Total 4 15 4 10 

 
Table5: Receiving and stationed of chopper machines Bait Alfaqeeh 

Chopper 
machines 
NO 

Stationed 
village 

Sub district # of BFs 
registered 

New 
registered 

At least Total 
# of BFs to 
make use of 
the machine 

1 Bani Fatah Ala'amarah 10 25 35 

2 AlMahd Alma'azibah 13 22 35 

3 Al-Karanah 

 
Bani 
Mohamaed 

11 24 
35 

4 Deer 
Almadany 

AlMajamelah 9 26 
35 

5 Hasy 
Mohamed 

Altaraf 
Alshamy 

12 23 
35 

6 Aldwakey Bani Maqbool 9 26 35 

7 Deer Alqaser Bani Maqbool 6 29 35 

8 Almahezerah Bait alfaqeeh 
city 

10 25 
35 

9 Al-Husainiah Altaraf 
Aymany 

14 21 
35 

10 Alkdadeef Altaraf 
Aymany 

15 20 
35 

Total  109 241 350 

 
Table 6: Receiving and stationed of chopper machines Assuchnah 

Chopper 
machines 
NO 

Stationed 
village 

Sub district # of BFs 
registered 

New 
registered 

At least 
Total # of 
BFs to make 
use of the 
machine 

1 Almahelateen Alramiah 
Alu'wlya 

10 25 35 

2 Almurrah 10 25 35 

3 Deer Dawood Alramiah 
Aleesta 

10 25 
35 

4 Kuhail 10 25 35 
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5 Shujainah Alramiah 
Alu'wlya 

10 25 35 

6 Mahel 
Ruwaid 

10 25 
35 

7 Alqaza'ah 

Alramiah 
Assufla 

10 25 35 

8 Albutah 10 25 35 

9 Alkaibaniyah 10 25 35 

10 Beyoot 
Alza'awer 

10 25 
35 

Total  100 250 350 

 
 

Map 5: Stationed points of chopper machines in Bait Alfaqeeh  
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Map 5: Stationed points of chopper machines in Assuchnah  

 

 

Table 7: Distribution of dairy equipment in Bait Alfaqeeh  

 

• Total beneficiaries = 1428 

• Total beneficiaries produced milk 5- 10 ltr = 211 . Every beneficiary of these category 
will receive 2 cream cans of 5 ltr, 1 plastic filter and 1 Milk buckets 

• Total beneficiaries produced 11- 24 ltr = 988 . Every beneficiary of these category will 
receive 2 milk can of 10 ltr, 2 cream cans of 5 ltr, 3 plastic filter and 1 Milk bucket 

• Total beneficiaries produced more than 25 ltr 197 . Every beneficiary of these category 
will recive 1 milk can of 20 ltr,  2 milk can of 10 ltr, 2 cream cans of 5 ltr, 3 plastic filter 
and 1 Milk buckets 

Categori

es of 

milk 

product

ion

liter Milk Can 

20 ltr

2
11 to 24 

liter
988 1976 1976 2964 988

3
More 

than 25
197 197 394 394 591 197

1396 197 2370 2792 3766 118 118 1396

211 2111
5 to 10 

liter
211 422

#

# of 

beneficiari

es 

produced 

in rain 

period  

Dairy Equipment to be distributed Received Bait Alfaqeeh

Milk Can 10 

ltr

Cream Can 5 

ltr
Plastic Filters Mini Dairy Butter churn Milk Buckets
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Table 8: Distribution of dairy equipment in Assuchnah 

 

• Total beneficiaries = 715 

• Total beneficiaries produced milk 5- 6ltr = 125 . Every beneficiary of these category 
will receive 2 cream cans of 5 ltr, 1 plastic filter and 1 Milk buckets 

• Total beneficiaries produced 7- 18 ltr = 490 . Every beneficiary of these category will 
receive 2 milk can of 10 ltr, 2 cream cans of 5 ltr, 3 plastic filter and 1 Milk buckets 

• Total beneficiaries produced more than 18 ltr =100 . Every beneficiary of these 
category will recive 1 milk can of 20 ltr,  2 milk can of 10 ltr, 2 cream cans of 5 ltr, 3 
plastic filter and 1 Milk buckets 

  

#

Categori

es of 

milk 

product

ion

liter Milk Can 

20 ltr

1
5 to 6 

liter
125 250 125 125

2
7 to 18 

liter
490 980 980 1470 490

3

More 

than 18 

liter

100 100 200 200 300 100

715 100 1180 1430 1895 60 60 715

# of 

beneficiari

es 

produced 

in rain 

period  

Dairy Equipment to be distributed Received Assuchnah

Milk Can 10 

ltr

Cream Can 5 

ltr
Plastic Filters Mini Dairy Butter churn Milk Buckets
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6. ACTIVITIES IN THE EXTENSION PHASE 
In the extension phase April- October 2019 the district Alzaydiah has been added to 
Ghadaq beside the former districts Bait Alfaqeeh and Asuchnah.  
 
Table 9: Agricultural items distributed in the extension project phase 

Gov. District 

live animal, animal feed and feed 
blocks 

poultry inputs 

# HHs 
Quan. 
Heads 

Feed 
concent
rate 
200kg/H
H 

feed 
block 
10/HH 

# HHs 
Egg 
laying 
chicken 

egg 
laying 
house
s 

chicken 
feed 7 
kg/HH 

Hudidah 

Bait 
Alfaqeeh 

60 300 12000 600 50 500 50 3500 

Alzaydiah 60 300 12000 600 50 500 50 3500 

Alsukhnah 60 300 12000 600 50 500 50 3500 

Total 3 180 900 36000 1800 150 1500 150 10500 

          

Gov. District 

Seed Fodder chopper 

The 
chopper 
machines 
have not 
been 
received  

Sorghu
m 
20kg/H
Hs 

Sorghum 
Variety 

Millet 20 
kg/HH 

Cowpea 
5kg/HH 

# 
BHHs 

# 
Chopper 

# 
BHHs 

Hudidah 

Bait 
Alfaqeeh 

12000 Qaira'a 4000 4000 800 2 40 

Alzaydiah 8000 Zeiir 3000 2750 550 3 60 

Alsukhnah 7000 Zeiir 3000 2500 500 2 40 

Total 3 27000   10000 9250 1850 7 140 

 
Outputs indicators of the extension phase April – October 2019: 

 

• 180 households supported with restocking inputs. 

• 150 households supported with poultry inputs. 

• 1850 HHs supported with cereal seeds (sorghum and millet)  

• 140 direct HHs supported with seven chopper forage machines 

• Number of training sessions conducted on the five areas of intervention 

(livestock, poultry, dairy and forage and cereal seeds) to 100% of the targeted 

households (based on the input each HH is receiving). 

• Number of households aware of the complaints and feedback mechanism. 

• Number of Baseline, PDM and Endline survey condcuted. 

• Number of field visits condcuted 

• Number of community committees established. 
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Table10: Outputs, activities, Sub- activities and percent achievements in the extension 
phase April- October 2019 

Outputs  Activities Sub-activities  Achievements 
(%) 

Training of BFs and 
Distribution of Sorghum 
seeds to 800 beneficiaries 
Bait -Alfaqeeh 

1. Receiving and store of 12 MT sorghum 
(Qaira'a verity) in Bait alfaqeeh 

2. Training of beneficiaries 
3. Distribution of items.  

1. Starting 
preparation 
for training 
and 
distribution 
by making 
contracts with 
trainers. 

2. Selection of 
distributors 
(Females and 
males) 

3. Fixing the 
distribution 
points and 
distribution 
stores.  

4. Conducting 
the training 
and 
distribution 
activity 

100  

Training of BFs and 
Distribution of Sorghum 
seeds to 550 beneficiaries 
Alzaydiah 

1. Receiving and store of 8 MT sorghum 
(Zeir verity) in Alzaydiah 

2. Training of beneficiaries 
3. Distribution of items.  

100  

Training of BFs and 
Distribution of Sorghum 
seeds to 500 beneficiaries 
Alsuchnah 

1. Receiving and store of 7 MT sorghum 
(Zeir verity) in Alsuchnah  

2. Training of beneficiaries 
3. Distribution of items.  

100  

Training of BFs and 
Distribution of Millet 
seeds to 800 beneficiaries 
Bait -Alfaqeeh 

1. Receiving and store of 4 MT Millet  
2. Training of beneficiaries 
3. Distribution of items.  

100  

Training of BFs and 
Distribution of Millet 
seeds to 550 beneficiaries 
Alzaydiah 

1. Receiving and store of 3 MT Millet  
2. Training of beneficiaries 
3. Distribution of items.  

100  

Training of BFs and 
Distribution of millet 
seeds to 500 beneficiaries 
Alsuchnah 

1. Receiving and store of 3 MT Millet  
2. Training of beneficiaries 
3. Distribution of items.  

100  

Training and Distribution 
of Cowpea seeds to 800 
beneficiaries 
Bait -Alfaqeeh 

1. Receiving and store of 4 MT Cowpea 
2. Training of beneficiaries 
3. Distribution of items.  

100  

Training of BFs and 
Distribution of Cowpea 
seeds to 550 beneficiaries 
Alzaydiah 

1. Receiving and store of 2.75 MT Cowpea 
2. Training of beneficiaries 
3. Distribution of items.  

100  

Training of BFs and 
Distribution of Cowpea 
seeds to 500 beneficiaries 
Alsuchnah 

1. Receiving and store of 2.5 MT Cowpea 
2. Training of beneficiaries 
3. Distribution of items.  

100  

Training of BFs and 
distribution of small 
ruminants (Sheep and 
goats) in Assuchnah for 
60 beneficiaries 
As-Suchnah 
 

1. Receiving and keeping of 300 small 
ruminants (Sheep and goats), 12 MT 
feed concentrate and 600 Bs feed 
blocks  

2. Training of beneficiaries 
3. Distribution of items 

100 

Training of BFs and 
distribution of small 
ruminants (Sheep and 
goats), feed concentrate 

1. Receiving and keeping of 300 small 
ruminants (Sheep and goats), 12 MT 
feed concentrate and 600 Bs feed 
blocks  

100 
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and feed blocks in Bait 
alfaqeeh for 60 
beneficiaries 
Bait alfaqeeh 

2. Training of beneficiaries 
3. Distribution of items 

Training of BFs and 
distribution of small 
ruminants (Sheep and 
goats), feed concentrate 
and feed blocks in 
Alzaydiah for 60 
beneficiaries 
Alzaydiah  

1. Receiving and keeping of 300 small 
ruminants (Sheep and goats), 12 MT 
feed concentrate and 600 Bs feed 
blocks  

2. Training of beneficiaries 
3. Distribution of items 

100 

Training of BFs and 
distribution of egg laying 
chicken, chicken feed 
concentrates and chicken 
houses in Bait Alfaqeeh 
for 50 beneficiaries 
Bait Alfaqeeh 

1. Receiving and keeping of 500 egg laying 
chicken, chicken feed 3.5 MT 
concentrate and chicken houses  

2. Training of beneficiaries 
3. Distribution of items 

100 

Training of BFs and 
distribution of egg laying 
chicken, chicken feed 
concentrate and chicken 
houses in Alsuchnah for 
50 beneficiaries 
Alsuchnah 

1. Receiving and keeping of 500 egg laying 
chicken, chicken feed 3.5 MT 
concentrate and chicken houses  

2. Training of beneficiaries 
3. Distribution of items 

100 

Training of BFs and 
distribution of egg laying 
chicken, chicken feed 
concentrate and chicken 
houses in Alzaidiah for 50 
beneficiaries 
Alzaidiah 

1. Receiving and keeping of 500 egg laying 
chicken, chicken feed 3.5 MT 
concentrate and chicken houses  

2. Training of beneficiaries 
3. Distribution of items 

100 

The chopper machines have not been received 
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7. CHALLENGES ENCOUNTERED THROUGH THE IMPLEMENTATION OF THE  
 

• Time pressure and security and movements problems due to the ongoing 
escalation in Hudaidah; 

• Training leaflets were very limited or came too late; 

• Receiving only 4000 kg of forage seeds instead of 5000 kg; and therefore 
distributing 20 kg for each Beneficiary instead of 25 kg; 

• Iron doors and windows are exotic for Tihamah villages; 

• Some of the sheep and goats received were not according to the specification 
(sick and very old cases have been rejected),  

• The sheep and goats received in Bait Alfaqeeh were only 68.75 % of the 
expected amount (275 out of 400 heads); 

• Most females HHs sent family male members for training and receiving of 
items and not coming by themselves; 

• Further distribution of Animal feed concentrate has been stopped due to 
infestation with storage pests; 

 
8. LESSONS LEARNED  

 

• For building egg laying chicken houses all the materials should be used from 
the Tihama environment (wood and mud materials). Iron materials are 
subject for rusts due to the highly rel. humidity; 

• Animal feed concentrate delivered to Bait alfaqeeh and Assuchnah was heavy 
infested with storage pests; therefore the supplier has been asked by the 
FAO representative to take the amounts back to be fumigated or replaced.   

• FAO representatives should check the items once more shortly before 
delivering (storage pest cases in animal feed concentrate and delivering of 
very old animals might be avoided)    
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9. DOCUMENTATIONS  
Pictures during the implementation activists April – August 2018 

 

 
  

Item received and stores Training of beneficiaries  Finger stamp Male HH 

   

Training and awareness, who are the 

donors and implemented agencies  

Beneficiary inquiry the female distributor   Finger stamp Female HH 

   

Seeds received and taken home  Seeds received by beneficiary  Check ID of  Beneficiaries 

 
 

 

Distribution team in Bait Alfaqeeh Training and awareness in school Female HH received 5 heads sheep and 

goats  
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Store received sheep and goats Male HH received 5 heads sheep and goats  Training animal health  

 

  
Check the animal health and age A group of beneficiaries transport their 

animals to their village   

A group of beneficiaries transport their 

seeds to their village   

 

Pictures during the implementation activists September 2018 – October  2019 

   

   

Meeting for forming chopper user groups for the chopper machines 
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Signing contracts for receiving, station and operation of chopper machines 

  
 

Follow up the harvest of millets  

   

Follow up of poultry  
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Receiving, handing over and station of chopper machines 



23 

 

   
Receiving of replaced animal feed concentrate in both districts 

   

Distribution of the egg laying chicken 

   

Distribution of the egg laying chicken 
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Daily collection of eggs 

   
It is time to harvest Sorghum and millets  
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Training of BFs on adequate use of feed blocks  

 
  

 

  

Training  and awareness building of community committees leaders 
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Receiving, stationed and signing operation contracts of chopper machines in the first project phase 
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ATTACHMENTS 
 

1. Lists of signatures or finger stamps of BFs for receiving agricultural items in the 

first project phase 

2. Lists of signatures or finger stamps of BFs for receiving agricultural items in the 

extension project phase 

 


